EXECUTIVE PROFESSIONAL PROFILE
]

Dr. Dip Biswas, MBBS

Diabetes Consultant | Healthcare Entrepreneur | Hospital Administrator

Internationally Trained Physician | Education & Business Executive | Social Impact Leader

Managing Director - Victoria Specialized Hospital & Diagnostic Center
Founder & Chairman - Victoria Social Welfare Foundation
Executive Director - IRB Education Consultancy BD Ltd.
Strategic Country Partner - Bangladesh | HealthCare Destination (THCD Private Limited, India)

Victoria Group Ecosystem | Healthcare ® Social Impact ® Consultancy ® Green Enterprise

“Building connected institutions across healthcare, education, enterprise, social impact and international
collaboration.”
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PROFESSIONAL SUMMARY
]

Dr. Dip Biswas is a Bangladeshi physician, Diabetes Consultant, healthcare entrepreneur and
institutional leader with more than eight years of clinical experience in diabetes care and chronic
disease management. His professional work brings together clinical medicine, hospital leadership,
community health, international education, business consultancy, social welfare and sustainable
enterprise.

As Managing Director of Victoria Specialized Hospital & Diagnostic Center, he is directly involved
in strategic planning, hospital administration, service development, quality improvement, consultant
networking and institutional growth. The hospital represents the core of his healthcare leadership
platform and supports his broader vision of building accessible, quality-focused medical services
outside major metropolitan centers.

His international professional development includes training in Diabetic Retinopathy Screening and
Tele-Ophthalmology at University Hospital Bonn (UKB), Germany, and participation in international
diabetes and endocrinology programs including Singapore. His work with ORCD Bangladesh extends
this experience into community screening, referral pathways and international collaboration.

Beyond clinical healthcare, Dr. Biswas leads an expanding Victoria Group ecosystem that brings
together healthcare delivery, social impact, project consultancy, sustainable agriculture and
international healthcare development. He also serves as Executive Director of IRB Education
Consultancy BD Ltd. and as Strategic Country Partner - Bangladesh for HealthCare Destination
(THCD Private Limited, India), creating a wider network across education, medical tourism and
cross-border institutional collaboration.

He also maintains an established public and social-media presence, using digital platforms to

communicate on healthcare, education, entrepreneurship, community development and
institutional initiatives.
Clinical Leadership Hospital Leadership

8+ years in diabetes care, chronic disease
management and complication prevention.

International Training

Professional training at University Hospital
Bonn (UKB), Germany.

Social Impact

Founder & Chairman, Victoria Social Welfare
Foundation.

International Partnerships
HealthCare Destination, IRB, Germany,
Malaysia and wider institutional networks.

Managing Director of Victoria Specialized
Hospital & Diagnostic Center.

Education Leadership

Executive Director, IRB Education Consultancy
BD Ltd.

Victoria Group
Hospital, Foundation, Consultancy, Green Agro
and Malaysia healthcare platform.

Public Engagement

Established audience across Facebook and other
digital platforms.
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PROFESSIONAL IDENTITY & CLINICAL EXPERTISE
]

Name Dr. Dip Biswas

Qualification MBBS

Profession Physician, Healthcare Entrepreneur & Business
Executive

Clinical Focus Diabetes & Metabolic Care

Clinical Experience 8+ Years in Diabetes Care & Clinical Practice

Managing Director, Victoria Specialized Hospital

Healthcare Leadership & Diagnostic Center

Founder & Chairman, Victoria Social Welfare

Social Impact Leadership Foundation

Executive Director, IRB Education Consultancy

Education Leadership BD Litd

Strategic Country Partner - Bangladesh |
International Healthcare Role HealthCare Destination (THCD Private Limited,

India)

Healthcare, social impact, consultancy, green
Victoria Group Ecosystem enterprise and international healthcare

development

Diabetes & Metabolic Care

+ Type 2 Diabetes Management

- Diabetes Prevention & Early Detection

- Lifestyle and Weight Management

- Diabetes Patient Education

« Oral Antidiabetic Therapy

« Insulin Initiation and Optimization

- Cardiovascular Risk Assessment in Diabetes

- Diabetic Neuropathy, Nephropathy and Foot Care
- Diabetic Retinopathy Screening

+ Long-term Follow-up and Complication Prevention
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INTERNATIONAL CLINICAL TRAINING - GERMANY

University Hospital Bonn (UKB), Germany | Diabetic Retinopathy Screening & Tele-
Ophthalmology

Dr. Biswas undertook international professional training in Germany with a particular focus on
diabetic eye disease, retinal screening, tele-ophthalmology and technology-enabled approaches to
early detection and referral. The experience supports his continuing work in integrated diabetes

care and community-based screening.

® Centrum fiir

L[]
universitats Personal
Lkb klinikumbonn “ ° Entwicklung

Teilnahmebescheinigung
Certificate of participation

Frau/Herr: Dip Biswas Sudip
Mrs/Mr:

Hat an der folgenden Veranstaltung teilgenommen:
Has attended the following event:

~Smartphone-based fundus imaging*

Inhalte:
Contents:

Diabetic Retinopathy
Telemedical Screening

How to use Paxos Scope

How to perform the examination
How to work with the app

How to grade images

How to instruct patients

Bei dem Kurs handelt es sich um ein reines E-Learning-Training.
The course is an e-learning-only training course.

Datum und Umfang (Stunden): 20

Date and extent (hours):

Bonn, 05.11.2025

Ort, Datum / Place, date Cenirum fir Personalentwicklung

Centrum fiir Personclentwicklung @ Venusoerg Campus | @ 53127 Bonn @ CPE Fertbildung@ukbonn.de

Key Areas of Exposure

International perspective: The Germany experience strengthened his interest in connecting
clinical diabetes care with structured complication screening, specialist referral and follow-up.

Diabetic Retinopathy Screening

Retinal / Fundus Imaging
Tele-Ophthalmology
Technology-assisted Retinal Screening
Diabetic Eye Care Pathways
Community-based Screening
International Healthcare Collaboration
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INTERNATIONAL PROFESSIONAL DEVELOPMENT
e

A4

"” CERTIFICATE

OF RECOGNITION

PROUDLY PRESENTED TO
Dr. DIP BISWAS

Bangladesh

For his gracious presence & active participation in the event,
at the "27th International Conference on
Diabetes, Endocrinology and Healthcare" held on November 27-
28, 2023 in Singapore

//,

Larust | Jilfppameyn

Korina Villanueva

~— Organizing Committee ==

Dr. Biswas received a Certificate of Recognition for active participation in the 27th International
Conference on Diabetes, Endocrinology and Healthcare in Singapore (27-28 November 2023). This
exposure complemented his longstanding clinical work and continued professional development
in diabetes, endocrinology and multidisciplinary healthcare.

Diabetes Care Endocrinology
Contemporary approaches to diabetes Broader exposure to endocrine and metabolic
management, patient education and health topics.

complication prevention.

Healthcare Innovation Professional Networking
International perspectives on evolving Cross-border knowledge exchange and
healthcare practices and service models. institutional relationship development.
Europe Exposure Regional Perspective

Professional engagement in Germany and wider Ongoing professional and business engagement
European ophthalmology/retina learning across Bangladesh and Malaysia.
environments.
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EDUCATION, TRAINING & CERTIFICATIONS
]

Education

Bachelor of Medicine & Bachelor of Surgery (MBBS) - Jalalabad Ragib-Rabeya Medical College,
Sylhet | Graduated: January 2016

Internship - Faridpur Medical College Hospital, Faridpur | Duration: One Year

Selected Professional Training & Certifications

Certificate Course in Diabetology (CCD) | BIRDEM, Bangladesh

Special Diabetic Education Program (SDEP) | Diabetic Association Medical College, Faridpur
Training in Diabetic Complication Management | Yale University School of Medicine
Modern Management of Type 2 Diabetes | Bangladesh Cardio-Metabolic Masters Class
Certificate Course on Cardiovascular Diseases (CCCD) | National Heart Foundation, Dhaka
Certified Training Course on ICU & CPR | Mymensingh Medical College Hospital
Management of COVID-19 | StudyPRN / Learna professional development
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HEALTHCARE LEADERSHIP

Managing Director | Victoria Specialized Hospital & Diagnostic Center

Dr. Biswas combines his medical background with hands-on healthcare entrepreneurship and

institutional leadership. His work includes strategic development of clinical and diagnostic services,

hospital operations, quality improvement, consultant networking, community healthcare and

partnership development.

Strategic Planning

Institutional direction, service expansion and
sustainable growth.

Clinical & Diagnostic Development

Expansion of specialized care and diagnostic
capabilities.

Consultant Networking

Building specialist networks and coordinated
patient pathways.

Community Healthcare

Prevention, screening and outreach programs.

Hospital Administration

Operational oversight, people management and
service coordination.

Quality Improvement

Systems, standards and service quality
development.

Business Development

Partnerships, investment planning and
healthcare market development.

International Collaboration

Global clinical and institutional partnerships.
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COMMUNITY HEALTH & SOCIAL IMPACT

A central part of Dr. Biswas’s broader vision is to combine institution-based healthcare with
community access, prevention, screening, referral and social support. His clinical work in diabetes

and diabetic retinopathy aligns naturally with this community-health approach.

Victoria Social Welfare Foundation

As Founder & Chairman, Dr. Biswas is developing Victoria Social Welfare Foundation as a
structured social-impact platform focused on healthcare access, patient support, education support,
community screening, eye/vision services, emergency assistance and partnership-based welfare
programs.

- Community health screening and early risk identification
- Digital health registration and family health-card concepts
+ Diabetes and diabetic eye screening

» Referral, telemedicine and specialist linkage

- Patient support and dignity-focused assistance

+ Education support, scholarships and youth development
- Partnerships with hospitals, NGOs, donors and institutions

- Transparent, measurable and scalable social-impact programs
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FOUNDATION FLAGSHIP VISION

Primary Healthcare, Screening & Digital Health Access

A key emerging initiative of Victoria Social Welfare Foundation is a household-level primary

healthcare, screening and referral model designed around trained Health Assistants, family

registration, digital family health cards, risk identification, telemedicine/specialist linkage and

structured follow-up.

Community Access

Bring basic screening and health
guidance closer to families.

Risk Identification

Detect diabetes, hypertension, pregnancy/child
health risks and other priority conditions
early.

Eye Health

Integrate diabetic retinopathy and vision

screening into chronic-disease care.

Digital Registration

Create organized family-level health records
and continuity.

Referral Network

Connect higher-risk patients to appropriate
hospitals, specialists and services.

Data for Planning

Build a practical community-health
database for monitoring and program
improvement.

Strategic aim: build a scalable model that connects community-level prevention with hospital-

based treatment and referral, creating a continuum from household screening to specialist care.

Integrated Patient-care Pathway

Family Registration > Screening > Risk Identification > Referral > Treatment Linkage > Follow-up
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INTERNATIONAL EDUCATION & BUSINESS LEADERSHIP

Executive Director | IRB Education Consultancy BD Litd.

In addition to healthcare leadership, Dr. Biswas is involved in international education consultancy
and cross-border institutional development. His role focuses on the strategic development of IRB’s
Bangladesh operations and strengthening educational collaboration between Bangladesh,
Malaysia and other international study destinations.

Strategic Business Development Institutional Networking

Development of sustainable education University, college and education-provider
consultancy operations and partnerships. relationships.

Bangladesh Market Development Student Consultancy Strategy

Structured growth, brand positioning and Counselling standards, program matching and
partner development. service development.

Partner & Agent Network Bangladesh-Malaysia Coordination

Training, coordination and performance-oriented Cross-border institutional, operational and
network development. business collaboration.
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VICTORIA GROUP - CONSULTANCY, PROJECT DEVELOPMENT &
GREEN ENTERPRISE

4

0¥ :
VICTORIA Victoria

uuuuuuuuuuuuuuuuuuuuuuuuuu
—= CONSULTANCY AGENCY —

: ORGANIC ‘ FISHERIES ‘ @ SUSTAINABLE

YOUR TRUST & OUR COMMITMENT o BETTER FUTURE FARMING AGRICULTURE

Victoria Consultancy Agency Victoria Green Agro

VICTORIA CONSULTANCY AGENCY - CONSULTANCY & PROJECT DEVELOPMENT

Victoria Consultancy Agency is a sister concern within the Victoria Group ecosystem, positioned
as a multi-sector consultancy, project-development and business facilitation platform. Its scope
includes healthcare, infrastructure, institutional procurement, private investment, public-sector
opportunities and public-private partnership (PPP) projects, with an emphasis on professional
coordination, transparent processes, credible networks and long-term project value.

*  Project development and business consultancy

+ Private, public and PPP project coordination

* Healthcare project consultancy and service planning

*  Procurement, supply-chain and institutional sourcing support

*  Tender and contractor coordination within lawful and transparent frameworks
* Investment and partnership facilitation

* Business development and market-entry support

* International liaison and cross-border project coordination

VICTORIA GREEN AGRO - AGRICULTURE & SUSTAINABLE ENTERPRISE

Victoria Green Agro is the agriculture, fisheries and sustainable-enterprise sister concern of Victoria
Group. It is being developed as a modern farm-to-market platform built around responsible
production, quality, sustainability and commercial discipline, with scope to expand from primary
production into processing, packaging, distribution and branded agro-food products.

*  Organic and safe farming with responsible input use, soil health and quality control

*  Fisheries and aquaculture with water-quality, feeding, biosecurity and stock management

* Sustainable agriculture and resource-efficient production practices

* Agro production, grading, packaging, distribution and institutional supply

« Future value addition through processing, cold-chain, branded food products and market
partnerships

* Rural employment, farmer linkage and responsible community enterprise development
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STRATEGIC COUNTRY PARTNERSHIP & HEALTHCARE DESTINATION
-]

Dr. Biswas is formally appointed Strategic Country Partner - Bangladesh for HealthCare Destination
(THCD Private Limited, India). The partnership authorizes him to represent and develop HealthCare

Destination’s professional and patient-referral network in Bangladesh, linking patients, physicians,

hospitals, diagnostic centres, corporate organizations and other healthcare stakeholders with
structured international treatment coordination.

*Represent HealthCare Destination in Bangladesh and guide patients regarding treatment options in
India

*Connect patients for medical evaluation, second opinions, hospital selection, treatment planning
and cost estimates

*Develop professional relationships with physicians, hospitals, diagnostic centres, corporate
organizations and healthcare stakeholders

* Coordinate with the HCD team for medical opinions, treatment plans, appointments, scheduling
and patient assistance

*Support initial counselling, medical documentation, travel guidance, pre-treatment coordination
and post-treatment follow-up

*Build HealthCare Destination’s long-term Bangladesh network and support a transparent,
coordinated medical-tourism pathway

HealthCare Destination Germany Collaboration

Strategic Country Partner - Bangladesh for THCD  Clinical learning and collaboration around diabetic
Private Limited, India, with responsibility for retinopathy screening and tele-ophthalmology.
network and patient-pathway development.

Website Service Scope Patient Navigation
Medical tourism support including consultations, Hospital/doctor selection, second opinions, treatment
hospital admission coordination, planning, cost estimates, scheduling and continuity.

visa/documentation, travel and accommodation

assistance.

Bangladesh Coordination Healthcare Corridor

Victoria Hospital infrastructure may support Long-term goal: a sustainable Bangladesh-to-
coordination subject to mutually agreed branding, international healthcare ecosystem beyond
operational and regulatory requirements. individual referrals.
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PUBLIC ENGAGEMENT, COMMUNICATION & INFLUENCE
]

Dr. Biswas has built an established audience through Facebook and other digital platforms. He
uses this reach as a communication asset for healthcare awareness, institutional branding,
education opportunities, social initiatives, entrepreneurship and community engagement.

Health Communication Institutional Visibility

Diabetes awareness, prevention, screening Communication for Victoria Hospital,

and patient education. Foundation and related initiatives.

Education Outreach Entrepreneurship

Student and parent engagement around Sharing development initiatives, partnerships
international education opportunities. and business opportunities.

Community Mobilization Reputation & Trust

Supporting camps, welfare programs and A public-facing professional identity that

local engagement. connects clinical, institutional and social roles.

This public platform is strategically relevant because it allows new healthcare, education, social-
impact and enterprise initiatives to reach stakeholders directly, while strengthening
transparency, brand recognition and community trust.
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VICTORIA GROUP | SISTER CONCERNS & STRATEGIC ECOSYSTEM
-]

The Victoria-branded institutions are presented as one connected Victoria Group ecosystem,

with each sister concern serving a distinct function while sharing a common focus on quality,

trust, sustainable growth and community value. External executive roles and strategic

partnerships are shown separately so the profile remains institutionally clear and credible.

Victoria Specialized Hospital & Diagnostic
Center

Healthcare delivery, diagnostics, specialist
services and institutional growth. Managing
Director: Dr. Dip Biswas.

Victoria Consultancy Agency

Multi-sector consultancy, project development,
procurement support, PPP advisory and
business facilitation.

Victoria HealthHub Sdn. Bhd., Malaysia

International Victoria healthcare platform
supporting preventive, metabolic, healthcare
and cross-border development initiatives.

IRB Education Consultancy BD Ltd.

External executive affiliation: Executive
Director, supporting international
education and Bangladesh-Malaysia
institutional development.

Victoria Social Welfare Foundation

Social-impact sister concern focused on
community health, patient support, education
support and welfare. Founder & Chairman:
Dr. Dip Biswas.

Victoria Green Agro

Agriculture, fisheries, sustainable
production, farm-to-market development
and future agro-food value addition.

Victoria Group Platform

Shared brand ecosystem connecting
healthcare, social impact, professional
services, sustainable enterprise and
international growth.

HealthCare Destination (THCD Pvt Ltd)

External strategic affiliation: Strategic Country
Partner - Bangladesh for international patient
care and medical-tourism coordination.
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Unified Victoria Group Vision

HEALTHCARE + SOCIALIMPACT + CONSULTANCY + GREEN ENTERPRISE
+ INTERNATIONAL HEALTHCARE

The Victoria Group vision is to build a credible family of sister concerns where clinical expertise,
institutional leadership, enterprise development, international exposure and community
relationships strengthen one another. Education partnerships, global healthcare alliances and
public engagement extend this ecosystem beyond the Victoria-owned platforms.

Victoria Group Sister Concerns
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PROFESSIONAL VISION & CONTACT
]

Clinical Excellence Healthcare Leadership

Deliver evidence-based, ethical and patient- Develop sustainable healthcare institutions and
centered healthcare. specialized services.

Community Impact International Collaboration

Expand prevention, screening, welfare and Connect Bangladesh with trusted global
education support. healthcare and education institutions.
Enterprise Development Long-term Value

Build consultancy, agriculture and cross-sector ~ Create partnerships based on trust,
business platforms. transparency, sustainability and measurable
impact.

Long-term Vision

To build Victoria Group as an integrated and trusted ecosystem of sister concerns spanning
quality healthcare, community service, professional consultancy, sustainable agriculture and
international healthcare development, while using ethical leadership, international partnerships
and public engagement to create measurable social and economic value.

Dr. Dip Biswas, MBBS

Diabetes Consultant | Healthcare Entrepreneur | Hospital Administrator

Managing Director, Victoria Specialized Hospital & Diagnostic Center

Founder & Chairman, Victoria Social Welfare Foundation

Executive Director, IRB Education Consultancy BD Ltd.

Victoria Group | Victoria Consultancy Agency | Victoria Green Agro | Victoria HealthHub Sdn. Bhd., Malaysia
Strategic Country Partner - Bangladesh | HealthCare Destination (THCD Private Limited, India)

Bangladesh

Email: sudipbiswas.dip@gmail.com

Mobile: +8801717365269

Thank you
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